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Spanish for ‘gold,’ 

 for (German) Millennials.  

Oro was designed to 
make everyday banking as easy as 
possible

We combined modern, minimalist visual style 
with money management, informative 
insight, educational resources and 
automation to accommodate a younger 
audience of digital natives. 



To accomplish this, the Oro team 
intentionally sidestepped generic banking 
app conventions, traditional marketing 
strategies and static account updates. 

O

Goal 
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Whilst every incumbent bank had a 
digital solution for covering the basic 
needs of retail clients, 

 
based on the user's individual situation.

there was no 
digital service in the market that 
supported the user to understand their 
respective financial situation and give 
recommendations on how to improve it
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Problem
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Profiling of our potential customers had 
a strong impact on the decisions 
concerning the features of the app: 

 
which ones should be built and 
prioritized in the MVP.

Based on the findings from seven 
quantitative and qualitative studies, we also 
developed a working data-simulation which 
helped us to predict customers’ behavior.
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Philip, 32, Frankfur
 Young Professional: steady income with some savings; 

conservative spending habits, some investments.

Ada, 24, Munic
 Working intern: Balancing lifestyle and wants to be more responsible 

with her money.; actively checks balances, not confident to invest.

Martin, 20, Berli
 Youngest and just starting out: seeking his first job, 

inconsistent income and erratic spending habits.
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Most users had 
 to build an understanding of / 

act upon their financial situation

 Interne
 Financial Adviso
 Friends and Family

three main resources 
available

https://danko.mobi/selectedportfolio
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 Internet

The internet holds an unlimited amount of information 
on personal finance management and recommendations 
on all topics retail banking... however, this

 when it is applied 
to the user's finances. 



This manual process thus requires substantial intrinsic 
motivation to keep it going over a long period of time to 
see any respective results.

 information is 
unstructured and not tailored to the user's individual 
situation and needs. It takes a long time to gather 
information and make sense out of it

https://danko.mobi/selectedportfolio
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2.  Financial Advisor

A bank advisor presents one of the most traditional sources of 
knowledge  on the topic of personal finance management. In this 
scenario, a user makes an appointment at his/her respective bank, 
where the bank advisor collects all necessary information in order 
to shape recommendations based on the user's financial situation 
and goals. Unfortunately,

 The process must be repeated annually 
(or if/when the personal situation of the user changes). 



Furthermore, 

 this process is quite cumbersome for the 
user, as he/ she must personally visit a branch and set aside time 
to attend appointments.

any relationship built with the bank advisor would 
vanish were the bank advisor to leave a branch, or the user to 
relocate. Lastly, a bank advisor is not available 24/7.

https://danko.mobi/selectedportfolio
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3.  Friends & Family

Friends and family are usually a trusted source for users 
when they need advice on personal finance management. 
However, 

 Also, 
this is input is usually based on experience, not 

deep nor formal financial knowledge. people close to 
the user might not have complete knowledge of the user's 
actual financial situation.

https://danko.mobi/selectedportfolio
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All of these three described processes 
require full (or at least some) user 
intervention, and are difficult to 
maintain over a long period of time.



 

users may also miss out on important 
opportunities, due to a lack of 
knowledge or limited availability.

Even if maintained and followed,

https://danko.mobi/selectedportfolio


In order to make address the drawbacks 
from the current solutions, we  created 
Oro: aimed to take the complexity out of 
(everyday) banking by offering a fully 
digital and automated service to take 
over the user's finances. 

We achieved this by employing the most 
sophisticated technology (ie.

), 
and by making use of best-in-class third 
party providers.

 artificial 
intelligence models, cloud infrastructure

O

Solution
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Oro  wanted to cover all areas that retail 
banking comprises: 

 In order for the 
automation to kick in and find a  high 
adoption rate, we found that

service, saving,  
financing and investing.

 building a 
trustworthy, transparent relationship 
between the user and Oro was of 
utmost importance*.

O

Strategy

Full Case Study   (pw: ‘opensesame’) *A particular challenge within the German market.

https://danko.mobi/selectedportfolio
https://www.youtube.com/watch?v=3-oNZ75LWXg


1.  AI models, cloud infrastructure and 
third-party API’s

 Supplemented service, saving, financing and investing area

 Provided simplified 
 for users to help them understand 

their financial situation. 

behavioural insights, infographics, 
comparisons and advice

O

Strategy
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2.  Education

 Helped users  (plan or 
budget for specific purchases, trips, savings, etc.

 r to 
responsibly fulfil goal

  and develop positive, enduring spending 
and savings behaviours

learn how to establish personal goals

Learn / Incentivize to optimize financial behaviou

Condition habits

O

Strategy
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3.  Optimization Action Suggestions

 After establishing trust in application, the app would begin 
to



  as assistance to 
achieve established goals on tim

 Gentle, personable and authentic 

 Upon explicit user authorization, eventual  to 
simplify everyday banking, goal re-alignment and UX

 parse user behaviour with available data and AI to 
increase goal achievement probability

Active recommendation / user engagement

reminders

automation

O

Strategy
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User tests surpassed KPI’s, receiving 
very positive reviews and a high 
adoption rate, validating features, 
creative direction and UX.

We combined 

 to accommodate a younger 
audience of digital natives. 



To accomplish this, the Oro team 
intentionally sidestepped generic banking 
app conventions, traditional marketing 
strategies and static account updates. 

modern, minimalist visual style 
with money management, informative 
insight, educational resources and 
automation

O

Testing
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A/B tests were regularly conducted 
about every month, amongst small 
clusters of German and Expat groups 
aged 18 - 35 in Berlin.

Although not especially excited about the topic 
of financial management, 

Simultaneously, the team was finalizing a 
 and in discussion with the 

Bundesamt about national financial education 
initiatives, digitization incentives and grants.

most audiences 
understood and were receptive to the concept 
and value proposed by the app.



German Bank License

O

Testing
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Outcome
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Unfortunately, the Covid-19 pandemic 
forced the bank to reconsider project 
priorities, restructure teams and 
strategy. Thus, Oro was shelved in 
order to focus on optimizing existing 
digital bank solutions.

Thankfully, our product insights, test results, 
data and quantified design lessons have since 
been integrated into improving other aspects of 
the Commerzbank App, currently available via 
Google Play and the Apple Store.

https://danko.mobi/selectedportfolio
https://play.google.com/store/apps/details?hl=en&id=de.commerzbanking.mobil
https://apps.apple.com/de/app/commerzbank-banking/id366609901
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Innovation requires trust, open 
communication, reciprocal 
education, time and respect. 

Structure is absolutely important, but 

 to an initiative that 
effectively navigates above and beyond 
traditional means and methodologies.

mutual 
clarity, support and understanding are 
intrinsically pivotal

https://danko.mobi/selectedportfolio
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Even the best laid plans 
can fall through. 

The Corona Virus has drastically altered all 
industries, countries and economies, and in the 
face of a pandemic, maintaining basic needs, 
standards and functionality can become 
prioritized over improvements (regardless of 
the value or expense of progress).

https://danko.mobi/selectedportfolio
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An enabled team is a unified team, 
even in during a global event. 

Given creative authority to self-direct this 
project, the insight-driven development, design 
process, data and lessons learned made it a 
pleasure to share, collaborate and excel. 

https://danko.mobi/selectedportfolio
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Would you 
like to know 
more?
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Financial Psychology and it’s 
implementation by Tina Lickova, 
UX Lead of the Oro Team

Why We’re All Weird About Money 
by Kendall Anderson

Why We’re All Weird About Money 
presentation by Tina Lickova

Do We Really Design For Solving 
Problems? by Tina Lickova

https://danko.mobi/selectedportfolio
https://drive.google.com/file/d/1BNGdnsiZK_2_ul9NN_hOzlolWG-ONAbf/view?usp=sharing
https://drive.google.com/file/d/1BNGdnsiZK_2_ul9NN_hOzlolWG-ONAbf/view?usp=sharing
https://medium.com/t%C3%A5llbeard-and-the-cognitive-labs/why-were-all-weird-about-money-66e635f1aaf5
https://www.youtube.com/watch?v=3-oNZ75LWXg
https://blog.usejournal.com/do-we-really-design-for-solving-problems-d1f1ac9c3e98
https://blog.usejournal.com/do-we-really-design-for-solving-problems-d1f1ac9c3e98

